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Business results

FY2015
Consolidated
FY2015 i i ]'StHa If ¥100million
FY2015 Q1 Difference Difference
FY2015 Original FY2014 .
ercentage .
Q 1 Sales +49% 1stHalf Forecast 1stHalf a'::hievemgnt Difference

Actual

FY2015 Q2 ifference peete 8.3 10.0 15.0 83% Ad44%

Q2 Sales +5% ﬂ

*Toy sales in Japan up 7.5%

*Double-digit sales growth in Asia
* Fallback from surge in overseas

exports such as TRANSFORMERS

FY2015 1% half

ST i Fy2015 | Consolidated
\=—— 1st half Difference | Difference
Six consecutive Operating * Operating income decreased due to
quarters of growth Sales +4% income increases in advertising expenses and
R&D expenses

*Net sales comparison excluding TOYS UNION Co., Ltd. and TATSUNOKO PRODUCTION Co., Ltd. 1
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Dream Thomas DISNEY
TOMICA TOMICA TOMICA TOMICA

Enhancement of Core Brands

TOMICA

SYSTEM [ Premium Family

-

More than 10%

2 Shipments of TOMY in Japan for the 1st half of FY2015
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Initiatives with collaboration parthers
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Japan release date: December 18, 2015
US-wide release date: December 18, 2015

Japan release date: July 18, 2015 US-
wide release date: June 19, 2015




Partners
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The Good Dinosaur

Japan release date: March 12, 2016
US-wide release date: November 25, 2015
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zootopia
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Start of TV animation broadcast
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Sales capability =
Sales expansion in Japan
Strengthening relationships with
corporate customers
Proposal capabilities =
Acquire new collaboration partners
and content

Manufacturing and
merchandise receiving
operations
Cost reduction
High precision management

Annual Report 2014

LACP Award 19th place overall
worldwide, 1st place in the

D consumer category

e have a

Higher ranking Second consecutive year d. ff t
6th place overall worldwide, 1st place in ireren
Ty - the consumer category ) motivation

GALACP

/ ‘r - from others!

REPORTS
2013
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Appearance in
hewspaper articles*

Takaratomychannel i
Over 120,000 subscribers — ub 54% YoY

(as of November 2015) LICCA doll catalog receives TV exposure
GP Award by the Japan advertising cost
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Federation of Printing conversionx ¥4.8 bn
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The various engines that
drive the TOMY Group
are working well
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But
some of our engines are
running slowly!
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Overseas
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s other than I:> Existing product sales
haracter . %
are declining
are down
I:>Profits are deteriorating
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Sales and profig:% are
~ both declining
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Issues in the Oxyer

eration gaps

Rapid foreignh exchange
fluctuation
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AS s USSP






- TOMY INTERNATIONAL Improvement Strategi
\ \ LU
8 Products: Strengthen product development
1 based on TOMY original content

| - )

Profit: Launch project to reduce cost ratio:

Revise countries of production

Head Office synergies: Promote synergies in

all fields in addition to products, including
B purchasing, IT, accounting, and auditing

Human resources: Bring in human resources
with global outlook and synergy focus
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Japan release date: March 12, 2016 Japan release date: July 18, 2015
ﬁ US-wide release date: November 25, 2015 US-wide release date: June 19, 2015

Launch new products in Strengthen long- Develop products related
conjunction with movie releases  standing products to new-release movies
& ?;1:;9. &

BEYBIADE
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TI refo rm p I an Key p rOd u Cts Animation version in Largest scale TV Next-generation lineup
spring 2016 commercial launched debut in spring

H‘f,',;'fy Omnibsdt

Expand development Expand development of OHaNAS

of scrunchy craft at NTT DOCOMO, INC
product and STEPPY
TOMICA PRIPARA

PLARAIL Pop-up Pirate
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[Supplementary Material]

FY2015 2nd quarter of FY2015
Financial Highlights



FY2015 1st Half
Consolidated Income statements

¥100million
FY2015 1st Half FY2014 1st Half Difference
(2015/4-9) (2014/4-9)

Sales 778 746 +32

Cost of Sales 500 487 +13

Gross Profit 277 258 +19

Operating income 8 15 -7

Operating Profit Margin 1.1% 2.0% -0.9%

EBITDA 53 56 -3

Ordinary Income 7 11 -4

Net Income 2 -8 +10

* All figures have been rounded down to the nearest ¥100million.
€ Sales
Increased YoY for a 6th consecutive period from the 1st quarter of FY2014

‘ Gross Profit *Net sales comparison excluding TOYS UNION Co., Ltd. and TATSUNOKO PRODUCTION Co., Ltd.

Gross profit increased due to the increase in sales.

& Operating Income and Ordinary Income
Operating income and ordinary income declined due to an increase in advertising expenses and R&D expenses resulting from strengthening
marketing and new product development as part of a sales expansion initiative.

€ Profit (loss) attributable to owners of parent

Profit (loss) attributable to owners of parent improved due to recording a gain on reversal of subscription rights to shares as extraordinary
income and an improvement in extraordinary loss/income (see page 27).

B http://navigator.eir-parts.net/EIRNavi/DocumentNavigator/EDownload.aspx?code=7867&d| view=2
Financial results data may be downloaded in CSV format.
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SG&A Breakdown ry2o015 1t Haif

¥100million

FY2015 1st Half FY2014 1st Half Difference
(2015/4-9) (2014/4-9)

SG&A (total) 269 243 +26
Personnel expense 101 91 +10
Advertising expense 49 40 +9
R&D expenses 12 10 +2
Distribution expenses 33 32 +1

Amortization of goodwill and 14 11 +3
ntangible assets associated with
acquisition of Tl $11.6MM $11.4MM +$0.2MM
All TlguréS nave peen rounded dowrn to tne nedrest £ 1Uumiiion.

€ SG&A (total)
* Advertising expenses and R&D expenses, etc., increased due to strengthening
marketing and new product development as part of a sales expansion initiative.

* Personnel expenses increased, mainly due to an increase in provision for bonuses.

M http://navigator.eir-parts.net/EIRNavi/DocumentNavigator/EDownload.aspx?code=7867&d| view=2
Financial results data may be downloaded in CSV format.
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TAKARA
Overseas Net Sales rv2015 15t Half TOMY

¥100million

Area FY2015 1st Half FY2014 1st Half Difference
(2015/4-9) (2014/4-9)
Japan 434 414 +20
North America,
) 272 264 +8
Europe and Oceania
Asia (excluding Japan) 54 52 +2
Others 16 14 +2
Total 778 746 +32
Ratio of overseas sales 44.2 44.4% -0.2%
* All figures have been rounded down to the nearest ¥100million.
€ Japan
Sales increased due to expansion of long—standing products and launch of new
products.

€ North America, Europe and Oceania
Sales struggled against persistent difficult market conditions in Europe, however toy
sales in North America were strong.

& Asia (excluding Japan)
Sales of toys developed for Asia, such as TOMICA, were firm.

B http://navigator.eir-parts.net/EIRNavi/DocumentNavigator/EDownload.aspx?code=7867&d| view=2
Financial results data may be downloaded in CSV format.
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: TAKARA
Extraordinary Loss Breakdown rvzois 1ot Harr QL0

B Major year—on—year items changed

¥100million

FY2015 1st Half FY2014 1st Half Difference
(2015/4-9) (2014/4-9)
Extraordinary Loss 0.5 15 -14.5
Loss from fraud — 2 -2
Settlement cost — 10 -10

* All figures have been rounded down to the nearest ¥100million.

@ Extraordinary Loss
In the previous fiscal year, loss from fraud associated with improper accounting
practices at T-ENTAMEDIA and civil procedure settlement costs at a
consolidated U.S. subsidiary were recorded.

B http://navigator.eir-parts.net/EIRNavi/DocumentNavigator/EDownload.aspx?code=7867&d| view=2
Financial results data may be downloaded in CSV format.
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_ FY2015 1st Half TAKARA
Consolidated Balance Sheets Breakdown TOMY

B Major year-on—year items changed ¥100millon
X FY2015 1st Half FY2014 1st Half .
HE (2015/4-9) (2014/4-9) Difference
Inventories 244 224 +20
Japan 135 151 -16
Overseas 147 122 +25

Elimination of

unrealized profits -39 -49 +10
Total Interest Bearing Debt 740 657 +83
Loans Payable 640 483 +157
Bonds 100 100 0
Convertible Bonds - 74 -74

* All figures have been rounded down to the nearest ¥100million.

@ Inventories

Overseas subsidiary TOMY International +$6MM(YOY) (¥ +1.7bn converted)
(FY2015 1%t half: $113MM; FY2014 1t half : $107MM. USS FX rate: FY2015 15t half : ¥119.96; FY2014 1%t half : ¥109.45)

L " fo
@ Interest Bearing Debit P | P ] e
CB redemption of ¥7.4 bn. in December 2014. Amortization on SMM 997 949 15
Funds were borrowed to finance purchase of goodwill of Ti ¥ 100million 272 265 +7
treasury shares in the same month. intangible assets SMM 142 150 -8
of TI ¥ 100million 171 164 +7

B http://navigator.eir-parts.net/EIRNavi/DocumentNavigator/EDownload.aspx?code=7867&d| view=2
Financial results data may be downloaded in CSV format. 28
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TOMY

GROUWP

This report contains forward-looking statements, targets, plans and strategies for the future. However, these are
based on current information and will not guarantee nor warrant any financial estimates or any figures.
Therefore, actual results could differ from this report. This is translation on original text in Japanese.

©OTOMY ©OT-ARTS ©2015 TOMYTEC JREE H A pH i LEF & EE 25 th © Hiro Morita, BBBProject© & ™ Lucusfilm Ltd. ©Nintendo * Creatures - GAME FREAK - TV Tokyo *
ShoPro + JR Kikaku ©Pokémon ©ITV studios Limited/Pukeko Pictures LP 2015 ALL copyright in the original Thunderbirds (TM) serles is owned by ITC Entertainment Group
Limited. © 1976,2015 SANRIO CO.,LTD. APPROVAL N0O.S564227© 2015 Gullane (Thomas) Limited. © HIT Entertainment Limited. Produced under licence from Group Lotus plc.
LOTUS, the Lotus Roundel, car names and all associated logos and distinctive designs are trade marks of Group Lotus plc. © MISDO The trademarks copyrights and design rights
in and associated with Lamborghini, Lamborghini with Bull and Shield Device, are used under license from Automobili Lamborghini S.p.A., . ©NIPPON ANIMATION CO., LTD.
“Anne of Green Gables” ™MAGGLA ONhS— OLHATIESEEE IREBAEF OT-ARTS / syn Sophia / TLERE / PP2EEEZE B4 ©VTech. All rights reserved.
KIDIZOOM TM SMART WATCH is a trademark of VTech. ©Disney/Pixar ©2015 Hasbro.All Rights Reserved. © 7Oz L2 h) 74> IRE H ARG S L3575 OLRIG/Project
Selector
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